
 
Proposal for Siuslaw Vision  

Project Partnership Agreement (PPA) 
Building a better Siuslaw community together 

 
Thank you for your interest in partnering with Siuslaw Vision! The Vision is a grassroots, 
community-led effort to enhance opportunities in the Siuslaw region. We collaborate with 
Siuslaw residents and groups to help them achieve their dreams. The Vision includes a broad 
list of interests: jobs and economic development, health and human services, education, 
infrastructure and public services, arts and culture, and recreation and the environment. We 
look forward to learning more about your community building idea!  
 
Siuslaw Vision project partnerships focus on community-led action. The intent of a project 
partnership is to support your idea by adding limited organizational capacity from our staff 
and volunteers. This could include connecting you to other people working on something 
similar, helping your group convene meetings, providing project management templates, 
suggesting ways your group could raise funds, sharing your event or project with the 
community, and serving as the official host of your project or event. Your project group is 
expected to lead the effort and make the project happen with our support. For most projects, 
your team will also need to raise the funds needed for the project. Siuslaw Vision also offers 
fiscal sponsorship and fee for services work if additional staff support is needed.  
 
Please email your completed Proposal to vision@siuslawvision.org. We will confirm its receipt 
and a likely next step is that we will contact you to learn more about your project. From there, 
our staff and Vision Team will review your proposal to see if we can provide services you are 
requesting. If so, we’ll work together to develop a Project Partnership Agreement. 
 
When making a decision about what kind of support Siuslaw Vision can provide your project, 
we consider the following: 
 

●​ Does the project align with Siuslaw Vision’s mission and focus areas? 
●​ Does the project fit any of Siuslaw Vision’s identified annual priorities and work plan 

items? 
○​ Project aligns with Vision focus area or identified priority 
○​ 2026 priorities include: community connections, child care capacity, ideas to action projects, 

parks and recreation planning, emergency resilience support 
●​ What is the estimated cost of the project, and  

○​ Does the community group have the means to share costs or raise funds? 
○​ Does Siuslaw Vision have funds allocated in its budget?  

●​ Does the project have a community champion/leader (preferably two to share the work load)? 
●​ Is there demonstrated community energy and engagement? 

○​ Team of people working together 
○​ Commitment from a partner organization 

●​ Does the project have a start and end date within 0-18 months (not an ongoing or long-term project) 
●​ Does the project have support and committed capacity from SV Team, Staff, or Board members? 

○​ The applicant does not need to have this in place; we will evaluate this with our groups.  
 

mailto:vision@siuslawvision.org


 
 

Siuslaw Vision Project Partnership Application 
 
About Your Project 
 
Person completing this form: 
Date:       
Your organization/business (if applicable):       
Phone:      ​​ ​ ​  
Email Address:        
Project Name:       
 
Project Details 
 
Brief description of project: 

List the Purpose/Mission of the project, if applicable. 
 
Describe the Community Need for this project:  
     How do you know this project is addressing a community need/desire? 
 
 
Describe the community energy, interest & community member involvement in the project: 
 
 
Names of other people/organizations working on this with you:  
 
Describe how your project fits within one or more of Siuslaw Vision’s six focus areas: Working 
People, Happy People, Educated People, Connected People, Creative People, and Active People 
(see SiuslawVision.org and click on Vision->Focus Areas:WHECCA for descriptions of the focus 
areas):  
      
 
What kind of support do you anticipate needing from Siuslaw Vision?  
 
 
What is the estimated cost of the project, and how will your group contribute to raising the 
funds needed? If you have a budget for your project, please attach it or provide a link.  
 
 
How will you evaluate, share, and celebrate your project and its impact on the community 
once it has been completed?  
 

 

https://siuslawvision.org/focus-areas/

