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FOCUS AREAS

That  word ,  po lar izat ion ,  i s  why  the  work  o f  community
bui ld ing  matters  more  today  than i t  d id  ten  years  ago .
That  i s  when a  group o f  community  members  f i r s t
dec ided i t  was  t ime to  l i s ten  to  each other  and create  a
v i s ion  for  our  shared future .  The  organizat ion  that
resu l ted ,  S ius law V is ion ,  i s  today  a  nonprof i t  that  focuses
on convening ,  cata lyz ing ,  and connect ing  people  and
organizat ions  throughout  the  S ius law reg ion  to  bu i ld  a
better  community—together .  As  the  Pres ident  o f  the
S ius law V is ion  Board  in  2024 ,  I  can ’ t  th ink  o f  more
important  work .  I t  i s  why  my word  o f  the  year  i s
someth ing  d i f fe rent :  ce lebrat ion .  

You wi l l  learn  more  about  the  work  o f  S ius law V is ion  in
the  pages  o f  th i s  annual  report ,  and why  there  i s  much to
ce lebrate .  Groups  were  convened in  F lorence  and
Mapleton around i s sues  important  to  loca l  res idents ,  l i ke
universa l  access  to  technology ,  and a  h igh  school
s tudent- led  wel lness  program.  A  new S ius law V is ion  s ta f f
member  i s  work ing  to  increase  loca l  access  to  ch i ld  care
in  our  reg ion ,  whi le  new funders  have  s tepped forward  to
he lp  the  work  o f  S ius law V is ion  cont inue .  

Now,  in  2025 ,  we ’ l l  a l l  have  a  chance  to  l i s ten  once  more
to  one  another :  i t  i s  t ime to  re f resh  our  shared v i s ion  for
our  community .  Together ,  we  get  to  choose  what  we want
to  come next .  

Whi le  we are  s t i l l  ce lebrat ing  2024 ,  I ’d  l ike  to  persona l l y
thank  everyone who has  or  wi l l  be  a  par t  o f  th i s
community -bu i ld ing  pro ject .  And 2025  here  we come.

S incere ly ,
Meg Spencer

Our commnity’s
Vision: Ensure all
people in the Siuslaw
region have
opportunities to be
working, happy,
educated, connected,
creative and active. 

FROM OUR BOARD PRESIDENTSiuslaw Vision is a
501(c)(3) nonprofit
organization supporting
our region’s community-
led Vision. Siuslaw
Vision convenes,
catalyzes, and connects
individuals and
organizations who want
to improve quality of life
for people living in the
Siuslaw region of
Western Lane County
Oregon. We help people
implement locally
owned solutions that
address community
identified goals. 

On December  9 ,  the  fo lks  a t  Mer r iam-
Webster  D ict ionary  chose  the i r  2024
Word o f  the  Year :  po lar izat ion .  
I t  i s  used to  descr ibe  our  po l i t ica l
landscape ,  but  i t  i s  a l so  a  word  that  i s
used to  descr ibe  how we interact  wi th
one another .  We are  supposedly  too
polar ized to  l i s ten .
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OUR PROGRAMS



Recognizing a continuing need within the Siuslaw region,
Siuslaw Vision, in partnership with City of Florence,
Onward Eugene, and the AmeriCorps Resource Assistance
for Rural Environments (RARE) Program, are supporting
ongoing initiatives in place to increase child care capacity.
The Florence Area Chamber of Commerce is also
supporting the project. 

Hiring Lindsey Phillips (Vision Connections Coordinator)
and Abby Harrison (AmeriCorps RARE) has increased
Siuslaw Vision's ability to provide support, as well as
develop new ways to add child care slots. Current focuses
are: providing support for child care business training and
licensing; promoting child care career opportunities; and
supporting our current child care providers. Currently, two
prospective child care business owners are participating
in a child care business accelerator through a partnership
with the Lane County Small Business Development Center
and Quality Care Connections, Lane County's child care
resource and referral service. This program will result in an
ongoing addition of 1-3 new child care providers every 6-9
months. 

HIGHLIGHTS FROM 2024
INCREASING CHILD CARE CAPACITY SUPPORT IN THE S IUSLAW REGION

In partnership with Our Coastal Village, Inc., a 501(c)(3) developer of affordable housing
on the central Oregon coast, Siuslaw Vision is working to develop a local advisory
committee to assist in the development of an early learning center on the site of a
planned 32-unit affordable housing community. The goal of the center is to bring four
early learning classrooms to accommodate 56-80 additional child care slots (depending
on age). Siuslaw Vision is also supporting a working group for child care stakeholders to
actively participate and collaborate with each other and staff. If you'd like to get
involved in child care in the Siuslaw region, email childcare@siuslawvision.org. If you're
interested in a career as a child care provider, Lindsey and Abby can help you get
connected to resources in our community to get you started! 

LINDSEY PHILLIPS

ABBY HARRISON

DIGITAL ACCESS MEETINGS IN THE S IUSLAW REGION
In early 2024, Siuslaw Vision gathered an
enthusiastic group of community members to
talk about access to and use of technology in
the region. The group established a mission
and vision for the community as we explore
how to increase people’s comfort levels in
using technology for work, connection,
education, and entertainment. 



Our  goa l  i s  to  ensure  un iversa l  access  to  essent ia l  d ig i ta l  resources  and sk i l l s ,
empower ing  ind iv idua ls  and communit ies  to  thr i ve  in  the  d ig i ta l  age .  We
env is ion  a  d ig i ta l l y  connected Western  Lane  County  where  ind iv idua ls  and
bus inesses  have  increased connect ions ,  remote  opportuni t ies ,  and inc lus ive
access  to  serv ices  and educat ion ,  made a f fo rdable  to  ensure  access ib i l i t y  fo r
everyone .  Th i s  fos ters  d ivers i ty ,  co l laborat ion ,  and res i l ience ,  empower ing  a l l
members  o f  our  community  to  par t ic ipate  and succeed .  In  2025 ,  S ius law V is ion
wi l l  cont inue  work ing  wi th  community  groups  to  make th i s  a  rea l i t y .  

SIUSLAW PLAYSHOP:  LET ’S  PADDLE AND GO HIKING EVENT

Sius law V is ion ,  in  par tnersh ip  wi th  the  F lorence  Oregon Area  Kayakers  group ,
p lanned a  connect ion  and educat iona l  event  fo r  those  who love  to  be  outdoors
in  the  S ius law reg ion .  He ld  at  the  F lorence  Events  Center  in  Apr i l ,  the  P layShop
prepared res idents  to  get  outs ide ,  learn  where  to  h ike  and paddle ,  hear  the
his tory  and s tor ies  o f  our  beaut i fu l  land ,  and get  t ips  on  how to  s tay  hea l thy
and sa fe  out  on  the  t ra i l  o r  waterway .The  opening speakers  were  Pat r ic ia
Whereat  Ph i l l ips  and Chie f  Doug Bar ret t  wi th  the  Confederated Tr ibes  o f  the
Coos ,  Lower  Umpqua and S ius law Ind ians ;  and Pat r ick  D i l l ,  Park  Ranger  f rom
Jess ie  M .  Honeyman Memor ia l  S tate  Park .  Ten  h ik ing  and paddl ing  in format ive
sess ions  fo l lowed ,  o f fe red  by  loca l  experts  f rom the  S ius law reg ion .  The  event
a l so  featured community  nonprof i t s  and vendors  and a  Pop Up P layzone f rom
Sius law Fami ly  Connect ion .



PARTNERSHIPS WITH LOCAL SCHOOLS AND STUDENT-LED INIT IATIVES 
In  March ,  S ius law V is ion ,  Mapleton
High School  Student  Government
and community  members  came
together  a t  Mapleton High School
for  Vis ion & Voice :  What  to  Do
With the Community  Pool
Bui ld ing?  Th i s  sess ion  inc luded
tra in ing  on  community  v i s ion ing ,
fo l lowed by  a  d i scuss ion  about
t rans forming campus  spaces  into
areas  fo r  gather ing  and recreat ion .

In  October ,  S ius law V is ion ,  in  par tnersh ip  wi th  Lane  Educat ion  Serv ice  D is t r ic t
and the  S ius law and Mapleton school  d i s t r ic ts ,  hosted a  student- led
community  event  centered on student  wel lness .  The  event ,  he ld  at  Lane
Community  Co l lege  F lorence ,  focused on ident i f y ing  s tudent  concerns  and
encourag ing  community  members  to  work  wi th  s tudent  leaders  on  act ion-
based so lut ions .

The  co l laborat i ve  e f fo r t  emphas ized
l i s ten ing  to  and ampl i f y ing  s tudent
vo ices  whi le  agree ing  on  act ionable
steps  to  address  the  i s sues .  

“ The  event  brought  s tudents  and
community  members  together  to
ta lk  about  problems and rea l l y
l i s ten  to  each other , ”  sa id  Rami l
Beers ,  1 1 th  Grade Mapleton Student
Counci l  v ice  pres ident .  “ I t  was  great
to  have  adul ts  hear  our  ideas  and
not  ignore  them. ”  

In  preparat ion  for  the  event ,
Lane  ESD s ta f f  worked wi th
student  leaders  f rom both
school  d i s t r ic ts  to  ident i f y
i s sues  a f fect ing  the i r  wel lness .
A f ter  the  s tudents  ident i f ied
problems ,  S ius law V is ion
inv i ted  representat i ves  o f
community  par tner
organizat ions  to  the  event  to
he lp  the  s tudents  in  f ind ing
so lut ions .  



In  par tnersh ip  wi th  the
Nonprof i t  Assoc iat ion  o f
Oregon wi th  support  f rom
The Ford  Fami ly
Foundat ion ,  S ius law V is ion
held  another  Nonprof i t
Board  o f  D i rectors  T ra in ing
at  the  F lorence  Events
Center  on  September  20 ,
2024 .  Th i s  workshop was
an opportuni ty  fo r
S ius law-area  nonprof i t
s ta f f ,  board ,  and
vo lunteers  to  learn  about
va luable  too ls  and
resources ,  and connect
wi th  other  community
members .  The  two-par t
workshop dove  into  how
boards  can  come together
and work  product ive ly  to
advance  the i r  miss ion  both
now and in  future  years .

STRENGTHENING NONPROFIT  LEADERSHIP  IN THE S IUSLAW

Over  60  vo lunteers  and s ta f f  f rom over  two dozen S ius law area  nonprof i t s  were
represented .  Thank  you to  T im Rusk  f rom the  Nonprof i t  Assoc iat ion  o f  Oregon
for  g iv ing  an  in format ive  presentat ion ,  and thank  you to  the  at tendees  fo r
engaging  and ask ing  ins ight fu l  quest ions !  

BUSINESS AFTER HOURS AT DARLINGS MARINA & RV RESORT
We shared a  de l ight fu l  even ing
in  Dunes  C i ty  a t  Dar l ings  Mar ina
& RV Resor t  on  S i l tcoos  Lake  for
a  spec ia l  Florence Chamber  of
Commerce Business  After
Hours  event  on  August  15 ,  2024
— brought  to  you  by  S ius law
Vis ion  and Dar l ings  Mar ina  &  RV
Resor t .  Th i s  was  an  exce l lent
opportuni ty  to  network ,
unwind ,  and en joy  the  company
of  fe l low bus iness  pro fess iona ls
in  our  community .  Over  100
people  at tended .



PEOPLE -  $154,008 -  86%

REVENUE

EXPENSES

COMMUNITY ENGAGEMENT -  $17,819  -  10%

CATALYST FUNDING -  $5,334 -  3%

MATERIALS & SUPPLIES -  $1 ,763 -  1%

GRANTS -  $290,691  -  96%

EARNED INCOME -  $5,1 18  -  2%

CONTRIBUTIONS-  INDIVIDUALS &
ORGANIZATIONS -  $7,491  -  2%

STAFF -  74% CONTRACTORS  -  6% VOLUNTEERS -  6%

TOTAL EXPENSES -  $178,924

TOTAL REVENUE -  $303,300

A HEARTFELT  THANK YOU TO OUR SUPPORTERS

DONORS WHO MADE OUR WORK POSSIBLE  IN 2024

2024 EVENT SPONORS

B E C K Y  G O E H R I N G ,  L A U R E N  H E S S E  &  L U C A S  S T A N G ,  
J E N N Y  &  B U C K  L I N D S E Y ,  S U S Y  L A C E R  &  B A R T  M E A L E R ,  H A R L E N  &  C A R E N  S P R I N G E R

IN-KIND CONTRIBUTIONS  =

$117,422.38

EXPENSES

REVENUE

2024 F INANCIAL REPORT



B O A R D  O F  D I R E C T O R S ,  V I S I O N  T E A M  &  S T A F F  2 0 2 4

M a g g i e  B a g o n  V i s i o n  T e a m  M e m b e r

J e n e s s a  B a r t o n  B o a r d  o f  D i r e c t o r s

J o  B e a u d r e a u  V i s i o n  T e a m  M e m b e r

D e v i n  B i s h o p  V i s i o n  T e a m  M e m b e r

S a n d y  C r a f t  V i s i o n  T e a m  M e m b e r

B r e n d a  G i l m e r  V i s i o n  T e a m  M e m b e r

E r i n  G o r d e n i e r  V i s i o n  T e a m  M e m b e r

K a t e  H a r n e d y  O u t r e a c h  C o o r d i n a t o r

A b b y  H a r r i s o n  A m e r i C o r p s  R A R E

S u s y  L a c e r  B o a r d  o f  D i r e c t o r s

J e n n i f e r  L e d b e t t e r  V i s i o n  T e a m  M e m b e r

H e a t h e r  M e l t o n  V i s i o n  T e a m  M e m b e r

C h a n t e l l e  M e y e r  V i s i o n  T e a m  M e m b e r

A n i k a  M i l l e r  V i s i o n  T e a m  M e m b e r

C a j u n  O l s o n  B o a r d  o f  D i r e c t o r s

L i n d s e y  P h i l l i p s  C o n n e c t i o n s  C o o r d i n a t o r

S t e p h a n i e  S a r l e s  V i s i o n  C o o r d i n a t o r

M e g  S p e n c e r  B o a r d  o f  D i r e c t o r s

C o u r t n e y  S t o n e  M S D  U p r i v e r  C o o r d i n a t o r

M i k e  W e b b  B o a r d  o f  D i r e c t o r s

S u e  W i l s o n  V i s i o n  T e a m  M e m b e r


